Summary
The paper 'Aesthetic Considerations in British Forestry ' (Dallimore, 1927) is reviewed from a current perspective. The subsequent lack of attention to the appearance of afforestation led to widespread criticism and the Forestry Commission responded by the appointment of Sylvia Crowe as landscape consultant. The development of a visual response to the landscape in forest design was adopted by some foresters but others found a functional and silvicultural approach easier and this resulted in continued visual problems of shape and, more frequently, scale. The ecological, hydrological, archaeological and social demands on forest planning and design have followed those of landscape and have become part of an integrated approach. Policy continues to be more clearly prescribed about such matters with the development of guidelines, indicative strategies and forestry standards. The need for other environmental demands to be integrated with landscape considerations and not to its detriment is stressed especially as good landscape design is capable of inspiring strong public support for forestry.
Forest Enterprise
It has been said that the definition of a cynic is someone who knows the price of everything and the value of nothing and in writing his article on 'The aesthetics of British Forestry' in Forestry in 1927 W. Dallimore should not be seen as a cynic but as a prophet. That he was a man with a clear sense of value is shown not only by the content of the piece but also by the quality of the prose and the unequivocal and confident way in which the forces of commercialism are faced. This last is not based in any quasieconomic argument about the value of tourism but in the calm knowledge of something that should be well-done for its own sake. The uni-O Institute of Chartered Forestert, 1997 versal truth about this attitude is as important in these days of quantified standards and bottom lines as it was in the rush to establish a strategic reserve in 1927. His views foreshadowed the public concern which increased over the subsequent three decades to the point where the acceptability of forestry was brought into question as a result of its appearance.
Dallimore clearly understood that if forests arc to exist they must pay and that if forestry is to continue to develop it must inspire. It is significant that he not only identified an issue which was consistently to make the Forestry Commission unpopular, but also identified a number of the practical remedies since adopted.
The themes of 1927
The beginning of the article points out what a drab world we would live in if everything was made and done on the basis of minimum cost.
. . . whereas buildings might be erected far more cheaply and be just as durable on the old barrack block system plan, than they are when built after the designs of eminent architects. But what a drab world it would be. We should save money, but imagine every young lady dressed with quakerish simplicity in sad coloured garments; our young men spatless [!] , wearing dark grey socks and black neckties; . . . and our streets and squares lined with gaunt, all alike walls with all alike doors and windows. All this applies to silviculture with just as much force as to other objects.
In the subsequent decades (with a few notable exceptions) plantations in Britain continued to be developed with the same uniform drabness albeit with considerable thrift until the mid1980s when the now accepted principle of goodlooking forests became regarded as essential. While Dallimore might now look forward with optimism, would he be warning of the dangers of uniform mediocrity as we attempt to standardize our response as foresters to one of the most diverse national landscapes in the world?
Dallimore's article goes on to criticise in more detail the dark, uniform and geometric plantings of the time and he then proceeds to contrast them with the qualities and character of the British countryside in which he so clearly delighted:
Fancy block after block of the same kind of tree, the trees spaced with mathematical accuracy, and only relieved by other blocks of another kind of dismal uninteresting tree that can be only looked upon as representing so many pounds shillings and pence.
On the other hand consider a section of our unspoiled country-side. Foreigners always admire the landscapes of the British Isles. So many of these landscape scenes are of the open park-like type, or, where dense woods appear, they are gradually led up to by treedotted fields and commons which effectively mask any harshness that may be present about the outlines of woods.
Although the aesthetic importance of an irregular and diffuse boundary of forests with farmland is rightly identified, this seems to be a typically lowland and English perspective, brought home by a warning against the divorce of forestry from farming by the removal of all hedgerow trees. This is in contrast with the subsequent identification by Sylvia Crowe (Crowe, 1978) of overall shape and scale as being of particular and consistent significance in the design of forests in the uplands.
Dallimore then proceeds eloquently to advocate the use of natural deciduous species:
The silver bark of the birch, the grey of beech and hornbeam, the yellow and red of some of the willows, the catkins of willow, alder and hazel and a dozen other items call for attention. Later, when young leaves appear, the many shades of green contrasted in several instances by attractive flowers or later by bright fruits, the countryside is seen in other clothing; and then the wonderful colouring of trees such as beech and elm in autumn makes a long journey to some favourite spot inevitable. This is the countryside which we should aim at maintaining in our silvicultural efforts.
He goes on to suggest alternative approaches to forest layout and while encouraging the use of shrubs warns of the dangers of urban species and the removal of trees from hedgerows and scrub from hillsides. His comment about rhododendron that'. . . it is better to plant those bearing white or mauve flowers than the red or bright shades', would strike a jarring note now especially with those of us concerned with nature conservation but it was probably made with its sporting benefits in mind and certainly at a time when the weed was less widely spread.
Dallimore would undoubtedly have been pleased with the introduction of the planning legislation that would have resolved his final paragraph:
A word of warning may be permitted in another direction. In the desire to obtain the maximum revenue from the countryside, owners of vantage points in agricultural land, allow for financial consideration, hideous advertisements to be erected. Whilst it may be an act of grace for vendors of patent medicines to keep people constantly informed as to the respective merits of rival productions, all true lovers of Nature [note the capital] trust that it will be a very long time before silviculturists adopt such a scheme as a source of revenue.
Were he writing today might 'advertisements' be substituted by 'masts for the purpose of mobile telephony'?
Aesthetic aspects of British forestry from 1927 onwards
When writing in 1927 Dallimore would have probably seen the earliest effects of the first post-war plantings. As they progressed with a great sense of urgency to establish the strategic reserve of timber, the simple direct and cost conscious approach described continued to create forests which rested unsatisfactorily on the landscape. Nowhere was this more publicly apparent than in the Lake District and in the 1935 afforestation was effectively excluded from the central part of that area by agreement.
That is not to say that all forestry was causing aesthetic intrusion. The great forestry estates had managed many woods which provided superb internal, lowland and small-scale landscapes. While a very few attractive and productive forest areas were created where deciduous tree species followed existing vegetation patterns precisely, aesthetically unattractive forests continued to be widely planted in the larger landscape context of the uplands into the 1970s. Public criticism also continued to grow during this period on grounds of restricted access and ecological degradation as well as visual intrusion.
It is also relevant that while the British have a deep love of the countryside they tend to be a predominantly literal rather than an artistic nation and as a result concern which is stimulated by an aesthetic problem may be expressed in terms of physical or cognitive parameters such as loss of wildlife or access. Another cultural factor is that for the mass of people, who sought relief in the uplands from the conditions of towns in the industrial north, the landscape that they knew and loved was predominantly open rather than treed.
In 1963 the first serious step was taken to resolve these matters by the appointment of Miss (later Dame) Sylvia Crowe as landscape consultant to the Forestry Commission. Like Dallimore she made no apologies for the premise that the landscape should look right. Like him she advocated the development of a more diverse natural appearance, based on a detailed understanding of the underlying landscape. The visual concepts of shape, scale and landform were also introduced to foresters and recorded in her booklet, The Landscape of Forests and Woods (Crowe, 1978) , and are still the key to good forest design today.
Aesthetics versus silviculture and the conflicts of scale
Some of the principles of the visual approach were more easily grasped than others by foresters. Diversity in terms of tree species and age was not a new concept and the benefit to wildlife was close to the hearts of the many who were interested in nature conservation. These can all be understood in physical terms in contrast to the more abstract concepts of shape and scale which were less readily understood. Dallimore's article indicates that he understood the concept of diversity and the more natural irregular distribution of trees that was needed at the forest edge. However his omission, in common with many others since, to understand the importance of forest shape and scale is demonstrated by his proposal to resolve the problem at the detailed scale of tree distribution and species. He naturally adopted a silvicultural approach, which is usually ineffective in the uplands, where broader attention to forest layout is needed, but can work well in confined lowland landscapes.
The concept of relating forest shapes to landform by extending edges upward in hollows and valleys and downwards on spurs and convexities was also new to foresters but readily adopted by many probably because of a natural feel for the land. Shape has been well understood but it has taken longer for many foresters to manipulate it with confidence in planning forest layout.
Scale continues to be misunderstood at a significant level. The main reason seems to be that in the larger landscape it may come into conflict with the desire for greater diversity, which in turn may arise either from a very mechanistic or detailed approach or from the legitimate need for biodiversity. The idea that 'small is beautiful' is not universally applicable especially in the uplands. That is not to say that there is no place for small-scale forest design in the uplands but that the integration of numerous small features into a larger landscape design should be addressed before attempting to decide on one priority over another. Nor should it be automatically assumed that in all cases biodiversity should take priority over appearance.
The development of forest landscape design What followed was a great increase in the consideration of aesthetic issues in British forestry practice, which involved the establishment of a comprehensive language of design documented by Bell (1993) and details of forest landscape practice described by Lucas (1991) . While their work (which sprung from projects, techniques and training courses developed initially by Duncan Campbell of the Forestry Commission) is qualitative, it has enabled a more objective debate of the aesthetic issues to take place. Similarly the use of photographic techniques with photocopiers and computer visualization has, by demonstrating the effect on the landscape in advance, made the illustration of different designs possible, helped define standards and allowed a greater degree of consensus to be reached.
The influence of the Forestry Commission landscape architects and consultants spread gradually through the organization as projects were carried out and courses run. In the early 1980s the first forest design seminars for the private sector were started and attended by both foresters and landscape architects. However the large body of knowledge that had been accumulated was still not really accepted by the majority of foresters as 'part of the job'. Despite the forestry background of the Commission's landscape staff and the fact that forest managers led project teams, the design discipline had such a different basis, that they were still seen as rather separate and only occasionally relevant specialists.
The adoption of aesthetic and other environmental objectives It seemed that forestry had become so highly scientific, quantified and logical that the qualitative, multi-dimensional landscape approach was difficult to accept, especially in a professional activity as fundamental as forest planning. Through into the early 1980s there still existed a strong, if covert, polarity between commerce and environment in forestry and it was difficult to give up such firmly held positions.
The 1982 Broadleaves Conference and subsequently the development of the Broadleaves Policy allowed many foresters to embrace environmental objectives with honour. After all this was still trees, it was near to many foresters' hearts and we clearly had a central role to play. While there was an implicit issue of less revenue at least there was not an issue of less forestry: in fact the call to bring some ancient woodland back into management implied more forestry. The subsequently developed Broadleaved Policy was also philosophically similar to the approach advocated by Dallimore in 1927.
Environmental objectives also became increasingly accepted as a result of the practice of restructuring which was developed in Northeast England conservancy under Tony Spencer. This was also 'owned' by foresters and pointed a way forward which became increasingly adopted in the Forestry Commission and subsequently by private foresters. It had been foreshadowed to some extent by the design of phased felling at Gwydyr Forest by Sylvia Crowe in the mid 1970s; a practice picked up by the commission's landscape architects. Restructuring began to deliver significant improvements in landscape diversity but was frequently too large in scale for confined valleys and dominated by geometric shapes. This usually resulted from following too slavishly the rule of forest roads and streams as coupe boundaries.
As a forestry based exercise, restructuring has also furthered the role of environmental plan-ning to become more widely accepted in the same way as the broadleaves policy. The preparation of forest design plans (the descendant of restructuring plans) has become a mandatory requirement for Forest Enterprise when seeking approval for felling and restocking from the Forestry Authority. Increasingly private foresters are producing similar 20-year plans and the idea of 5-year approval within this more flexible context has made the longer period seem more realistic. The result overall has been a far greater degree of consistency in the delivery of landscape plans.
Development of landscape policy
Commission forests had been subject to a landscape design policy since 1978 but the initial focus was lost as emphasis on financial objectives increased. Subsequently its importance was reasserted in the private sector by the Timber Growers Forests and Woodland Code (TGUK, 1985) and then to both sectors in 1989 by the publication of the Forest Landscape Design Guidelines. Although not precise statements of standards, these booklets by their relative brevity gave an indication of a benchmark which might reasonably be expected and what issues should be addressed and how. They also provided a statement of current practice at a price and in a form which made it widely accessible.
Local authorities especially in Scotland had been advocating the development of indicative strategies for afforestation. Foresters had resisted this sort of approach in the past on the basis that it seemed like planning control but in the mid 1980s potential advantages became apparent. The adoption of indicative strategies began to provide a guide to the areas where foresters might best direct the additional management efforts required to resolve environmental concerns in grant applications.
Since 1990 external events in the form of the Rio Summit and the goal of sustainable development, as stated in Sustainable Forestry-the UK Programme (HMSO, 1994) , have also resulted in the clarification of a commitment to landscape and cultural principles, although they are frequently forgotten as a result of the current focus on biodiversity. The establishment of Forest Enterprise as an agency subject to the same standards of regulation by the Forestry Authority has necessitated the drawing up of Forest Design Plans and this has certainly resulted in much wider adoption of aesthetic principles in Commission forests.
What has emerged from all the above is a clear policy commitment to environmental objectives within which the beauty of British forests is firmly established and without apology. These changes have made shared expectations more clearly defined and this in turn has eased the development of the industry-wide UK Forestry Standard and current progress towards certification.
Achievements to the present time and the current situation
If Dallimore were to consider the state of British forest design in terms of its results there can be little doubt that he would be much encouraged. It is an area of work for which Britain is recognized world-wide with advice and training from Commission landscape architects being sought by countries such as China, Japan, USA, Canada, France and Denmark. Numerous landscape designs have been implemented and the subject has moved on from Dallimore's polemic to a well understood and documented discipline. Craigvinean Forest has received its Landscape Institute Award and it is to be hoped that there will be more to follow.
All this is no longer about aesthetics alone but about the multiple-use planning and management of forests. It is now widely accepted that the planning process is more than any one individual or profession can achieve and that teams are needed for the development or regeneration of forests of any significant size. The emphasis may change but there is also a lot of overlap between professions with foresters producing some elegant landscape designs and landscape architects planning soundly based forests.
Foresters' familiarity with planning for wildlife provides opportunities to diversify the landscape and felled areas may provide opportunities for seeing a greater variety of species, particularly birds. So good forest design can not only accommodate visitors but enhance their experience as well and a combined approach with different disciplines contributing a range of design and management skills means that imaginative facilities are being provided at reasonable cost in forests such as Grizedale, the Forest of Dean, Ringwood and Mabie while still conserving and in many cases enhancing the landscape. This emphasizes one of the challenges for the future which is to ensure the consistent implementation of good detail of landscape design for forest visitors within the context of a changing larger-scale forest design.
Not every project has been a resounding success and there are undoubtedly lessons being learnt. Predictably some excessive risks have been taken (with hindsight) in phased fellings where windthrow has had an impact. When they were taken it often involved weighing the certainty of aesthetic intrusion against the likelihood of windthrow. Decisions to ignore visual impact in less prominent areas are invariably regretted either because new roads open up new views or because the visual impact is wrongly assessed in the first place. The assumption that a course of action taken in the interests of nature conservation must be in the interests of the landscape or automatically justifies neglecting it is also dangerous.
Future opportunities and prospects
Whether the aesthetic content and quality of forest design plans will be maintained or will develop further is another matter. In an age when quantified performance rules and standards are being ever more precisely defined it may be inevitable that the excellent and the unquantifiable are sacrificed to a mediocre but defined standard that has been produced on the basis of what everyone can achieve. Unless there are also mechanisms that foster excellence and innovation in forest design there may be no examples to inspire the public to continue to support the industry. Furthermore the adoption by central government of the principle of sustainable development means that even if forestry is not subject to the control of local planning authorities there is greater commonality of approach demanded. Interests other than shortterm economics may have to take priority and local people will take a greater part in the planning of their environment. Public interest in forestry continues to increase as people become ever better informed and as it can take a long time for the results of forest plans to become apparent it should be remembered that there is a risk of public expectation outstripping minimal achievements.
Even if the restructuring approach is adjusted to resolve the aesthetic problems of forest planning, there is a danger of limiting the exercise to one of coupe design, rather than a response to the unique ecology, landscape and heritage of each site. Local identity should continue to be preserved and the initiative being taken in Dumfries and Galloway to identify local landscape character areas and to predict the appropriate forest design criteria for each indicates one future way of focusing planning resources while helping to secure local identity (Howe, personal communication) . If foresters do not protect the landscape, then it is very likely that local people will care enough to fight for it and will form their own views of what forestry is about.
There are also some areas, such as the Borders and Dumfries and Galloway, where large areas of landscape are dominated by forestry and where afforestation to modern environmental standards is continuing to progress. In such places the question of how much forestry is acceptable may well arise as the loss of diversity of the wider landscape reasserts itself. It is a question that foresters would do well to address themselves at an early stage rather than being forced to retrench again as the delayed impact of maturing forests precipitates a public backlash.
Conclusion
Despite the tremendous progress which has been made in forest design over the last 20 years, the underlying theme of Dallimore's article is still highly relevant, i.e. that there are some things which have an unquantifiable but none the less significant value and which cannot be ignored indefinitely. The technical aspects of forestry rightly continue to be based in scientific research but as they have largely been thoroughly addressed, the attentions of the profession are increasingly turned towards the consistent implementation of that work and less definable matters such as finding ways of responding to a more powerful and educated public voice. The appearance of our forests is just such a matter and it would be as much of a mistake to default on its quality now because it is not sufficiently quantifiable, as it was in the first half of the century. On the other hand it could continue to prove a great opportunity to inspire continued support for the forest industry.
